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Site: EBLA Year: 2007

Vi si on St at enent

Ebey' s Landi ng National Hi storical Reserve is Anrerica's first historical reserve. It
was established to preserve and protect a rural community which provides an unbroken
and vivid historical record of Pacific Northwest history, from 19th century exploration
and settlenment to the present time. Ebey’'s Landing is cooperatively nanaged by a Trust
Board representing town, county, state and federal interests. Through the Centennial
Initiative, Ebey's Landing will strengthen its role as a national and internationa
nodel for cultural |andscape preservation

The historical |andscape of Ebey’s Landing appears nuch as it did a century ago.

Hi storic homes, pastoral farnsteads, and comercial buildings are still within their
original farm forest or nmarine settings. Wthin the fast-grow ng Puget Sound regi on
Ebey’ s Landi ng has qui ckly becone the only remai ning area where a broad spectrum of
Nor t hwest history is still clearly visible and intact within a | arge-scal e and
partially protected | andscape. Because Ebey’s Landing is a short drive fromthe
Seattl e- Tacona Metropolitan area, it is a popular destination for a diversity of
educational and recreational activities.

The Centennial vision for Ebey’'s Landing is to serve as a nodel for sustainable

devel opnent that respects a conmmunity's need to adapt to new chall enges while
protecting a nationally significant historical resource. Wth eighty percent of the
| and within Ebey’s Landing privately held, our partners understand the chall enges of
protecting what is tineless, while acconmpdati ng change.

Through the Centennial Initiative, Ebey' s Landing will purchase conservati on easenents
to protect 750 acres of historic working farm and and open space for farm ng,
recreational and educational activities. Ebey’'s Landing will provide a series of
progranms to raise public awareness of and support for the unique qualities that define
the rural character of the Reserve and its national significance, and will establish
the first annual Ebey’'s Landing Summit featuring cultural and heritage tourism based
programm ng. The gathering will imrerse visitors in an outdoor, cultural and natural
environnent that is rich in Pacific Northwest history and scenic rural quality. The
programwi | | include exhibits, a |lecture series, historic preservation workshops,
wal ki ng and bi ke tours; easenent, design and sustainability workshops; a comunity
literary and art exposition; and prem ere of a “Celebrating Rural Character” DVD
produced by the Coupeville H gh School English class.

Ebey’ s Landi ng continues to expand its partnership network into the conmunity. Ebey's
Landi ng i s working with Widbey Camano Land Trust, Town of Coupeville, Island County,
Washi ngton State University Extension, Coupeville Hi storic Waterfront Association

I sland County Historical Society, Central Wi dbey Chanber of Conmerce, Wi dbey
Conservation District, Au Sable Institute, Coupeville Art Center, Coupeville Lions

Cl ub, Washington State Parks and Recreation, and the Coupeville School District, anbng
ot hers, on the progranm ng outlined.

Ebey’s Landing is often referred to as an experiment within the National Park Service.
In order to secure the prom se of Ebey's Landing and the future health of our Nationa
Par ks, we nust continue to create opportunities that sustain and invest in our nation's
deeply hel d stewardshi p val ues. This is no longer an experinent, it’'s an initiative.
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Site: EBLA STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Visitors will be imrersed in an outdoor, cultural and natural environnent
that is rich in Pacific Northwest history and scenic and rural quality.
Provi de a safe and uni que visitor experience.

Conpl ete Reserve-wi de hiking trails systemw th partners, including ADA
access to contact stations.

Expand interpretive opportunties for visitors.

Conplete Visitor Survey to insure visitor's expectations are net and
exceeded.

The work described currently is supported by OFS and/ or PMS



Site: EBLA STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Preserve and interpret the Jacob Ebey House and Bl ockhouse as exterior

exhi bit and visitor contact station, with ADA access restroons.

Stabilize and restore Ferry House as exterior exhibit, as a key part of the
hi king trails corridor and for educational and research activities.

Est abl i sh Ebey's Landing visitor center, and conmmunity preservation workshop
in historic building |ocated in Coupeville or in historic farmsetting,

| everagi ng Save America's Treasures and other fundi ng opps.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Continue to work with Island County Noxi ous Weed Board, State Parks, Island
County and Town of Coupeville on invasive species control and identification.
Continue to seek funding to conduct baseline research and field study on key
pl at and ani mal species as part of natural resource protection plan.

Conduct basel i ne hydrol ogical study of Ebey's Prairie.

Conduct basel i ne vegetation study for Ebey's Landing.

Continue to work with North Puget Sound Prairie Wrking G oup on native
prairie restoration efforts.

The work described currently is supported by OFS and/ or PMS

| nprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Mai ntain park visitor and historic buildings in excellent condition.
Conpl ete Ebey's Landing systemw de trail systemconnecting trails to Town
and County systens.

The work described currently is supported by OFS and/ or PMS

| nprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Challenge.

Work in partnership to protect and restore wetl ands and pursue partnership
opportunties to protect the shoreline environment.

Wrk with local farnmers and |Island County and Town of Coupeville staff to
hel p protect aquifer and surface waters w thin Ebey's Landing.

Conpl et e hydrol ogi c assessnment of significant | andscape features including
Crockett Lake, Ebey's Prairie and Smith Prairie aquifer recharge area.
Conpl ete functioning condition assessnment of Crockett Lake.

Encourage partners to develop and inplenent a Penn Cove water quality plan.




Site:

EBLA STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Ful Iy inplement update to | and protection plan.

Update cultural resource and natural resource inventories as outlined in 2007
CGeneral Managenent Pl an.

Continue to support and work with Island County and Town of Coupeville to
updat e and strengthen design guidelines, zoning, and permitting authorities
to enhance existing historic preservation efforts and to pronote conpatible

new construction and infill devel opment in the Reserve.

The work described currently is supported by OFS and/ or PMS

EBLA STEWARDSHI P

Set the standard of excellence in urban park | andscape design and nai ntenance.

O her Park/ Program performance goal (s)

Est abl i sh Sust ai nabl e Devel opment and Sust ai nabl e Agriculture Mddels for

Ebey' s Landi ng.

Work with Town of Coupeville to conplete update to Historic Preservation Plan
and Design Revi ew Gui del i nes.

Revi ew and revise Island County's Historic Review Conmittee's process and

gui del i nes for Ebey's Landi ng.

Ensure consi stent review process across jurisdictions to protect cultural

| andscape of Ebey's Landing.

Participate in Main Street programwith Historic Waterfront Assocation in
Coupevil | e.

Participate in project reviewissues facing Ebey's Landing (town and county).

| | The work described currently is supported by OFS and/ or PMS



Site:

Site:

EBLA STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains

untold and that strategically inportant |andscapes are acquired, as authorized by

Congr ess.

O her Park/ Program perfornmance goal (s)

Wth our partners, continue to purchase devel opnent rights on key historic
| andscapes and historic properties in Ebey's Landing.

Focus | and protection efforts on eight intact areas within Ebey's Landing
t hat possess significant values critical to sustaining the rural character
t he | andscape. The |and protection efforts will continue to focus on high
scenic, natural and cul tural val ues.

of

The work described currently is supported by OFS and/ or PM S

EBLA STEWARDSHI P

Serve as the Preeninent resource |aboratory by applying excellence in science and

schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

t hr oughout Ebey's Landing by working with Au Sable Institute, Conservation

nat ural resources of Ebey's Landi ng.

on scientific analysis and field study.

Denonstrate and enmpower | eadership and innovation in sustainabl e devel oprent

Di strict and other partners committed to scientific reserach and field study.
Engage in partner efforts to protect and restore the nationally significant

Conpl ete first phase of Surface Water Project with Town of Coupeville, based

The work described currently is supported by OFS and/ or PMS




Site:

EBLA STEWARDSHI P

Encourage children to be future conservationists.

Site:

O her Park/ Program performance goal (s)

Engage Coupeville School District teachers and students in planni ng annual
Ebey' s Landing Sumit, a series of prograns for local citizens and for
cultural tourists. Activities include: DVD production, literary exposition,
art show, docent wal king tours, and Ebey's Landi ng School District
curriculum

Del i ver high quality education prograns for all children.

Devel op student docent program for wal king and interpretive tours with School

Di strict.

D The work described currently is supported by OFS and/ or PMS

EBLA ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Preservation of historic farns, open space and historic buildings sustains
t he conservation heritage of Ebey's Landing.

Conven community foruns to address conservation and environnental issues,

i ncluding utilizing stormwater runoff, treated effluent, for agricultura
uses, including organic farm ng, diversification of crops.

Devel op Ebey's Landing Brand for locally produced farm products--reduces
environnental footprint and inmpacts to air and water quality.

Pr ot ecti ng open space significantly protects air and water quality from
devel opnent.

The work described currently is supported by OFS and/ or PMS




Site:

EBLA ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Est abl i sh Ebey's Landing historic preservation programthat supports
sust ai nabl e devel opnent, including green building, organic and locally
produced goods, and natural and cultural resource protection

Est abl i sh annual Ebey's Landing Summit to showcase environnental
opportunities that can be used locally, nationally.

Feature historic conservation practices as part of our historic preservation
activities and interpretation program

The work described currently is supported by OFS and/ or PM S

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

I nvestigate wind and sol ar power opportunities, building on initial solar
panel project with Au Sable Institute and other partners.

Bui | d upon historic conservation ethic by highlighting historic conservation
efforts and by restoring sone of these efforts back into the park's daily
activities.

The work described currently is supported by OFS and/ or PM S

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuri ng Leadership in Energy and Environnental Design (LEED) standards.

Est abl i sh Ebey' s Landi ng Sustai nabl e Devel opnent nodel based on LEED
standards -- for all partners including Town of Coupeville, Island County.

| | The work described currently is supported by OFS and/ or PMS

EBLA ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program perfornmance goal (s)

Est abl i sh partnership with key | ocal stakeholders to establish sustainable
devel opnent vision for Ebey's Landing.

Inspire public trust by providing sound stewardshi p of Ebey's Landi ng assets,
peopl e and resources.

The work described currently is supported by OFS and/ or PM S



Site:

EBLA RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Site:

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Conpl ete and expand t he network of hiking, bicycle and horse trails through
Ebey's Landing to |ink existing and proposed waysides and activity areas,

i ncl udi ng ot her Wi dbey Island Trails.

Acquire necessary trail easements to conplete trails system

Devel op a water trail along Ebey's Landing linking to existing Widbey

I sl and, Puget Sound and Washington State marine trails.

Expand bi cycling tour.

Est abl i sh annual Trails Day festival.

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

Offer variety of coordinated recreational activites through partners of Trust
Boar d.

| | The work described currently is supported by OFS and/ or PMS

EBLA RECREATI ON

Est abli sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

O her Park/ Program performance goal (s)

Foster full range of recreational opportunties in Ebey's Landing featuring
hi ki ng, biking, nature wal ks, guided tours, kayaking, horse trail riding,
fishing, and other outdoor pursuits.

Est abl i sh annual Trails Day based on European nodel.

D The work described currently is supported by OFS and/ or PMS



Site: EBLA RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Fost er ongoi ng joint progranm ng opportunities with Coupeville School
Di strict for |ocal |earning opportunities, and for devel opment of
i nterpretive outreach to visiting children.

The work described currently is supported by OFS and/ or PMS

Site: EBLA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Increase visitation by 25 percent at |esser-known parks through a national
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Work with our | ocal partners and State Departnent of Tourismto support a
nati onal tourismeffort that features our cultural resource based parks.
Devel op cultural and agri-tourism progranm ng that supports sustainable
economni ¢ devel oprment -- conpatible to protecting the cultural and natura
resources of Ebey's Landing.

Feat ure sustai nabl e devel opment nodel in selected Parks for national tourism
initiative.

Devel op conpelling online materials for education, outreach and marketing
pur poses.

The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated progranms such
as campfire tal ks, hikes, and school prograns.

Work with our State Parks partners to expand on this effort.

Wrk with the State Arts Council and Humanities Council to establish

i nterpretive progranms across Ebey's Landi ng.

Devel op diversity of prograns based on sound visitor survey data, and other
trend and marketi ng data.

The work described currently is supported by OFS and/ or PM S



Site: EBLA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Working with [ocal teachers/students develop full series of education-based
activities for visitors and | ocal community.

Activities include a student produced DVD "Celebrating Qur Rural Character”
which will premere at Ebey's Landing 30th anniversary event in 2008.

Partici pate in Parks as C assroom program

Wrk with partners including Seattle Pacific University, Au Sable Institute,
Audubon Soci ety, The Nature Conservancy, Wi dbey Camano Land Trust education
staff to hold field schools and ot her educational and interpretative
programm ng relating to the history and ecol ogy of Ebey's Landing.

D The work described currently is supported by OFS and/ or PMS

Site: EBLA EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Devel op online progranmming with | ocal school district and other partners to
engage young people to Ebey's Landi ng.

D The work described currently is supported by OFS and/ or PMS

Site: EBLA EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two million children in the Junior Ranger program

Est abl i sh Juni or Ranger program for Ebey's Landing

D The work described currently is supported by OFS and/ or PMS



Site:

EBLA EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Est abl i sh visitor center/contact station for Ebey's Landing in historic
facility located in Coupeville or other appropriate historic property.

I npl enent Interpretation Plan for Ebey's Landing

Del i ver updated Ebey's Landi ng park brochure.

Est abl i sh Ebey's Landi ng preservation field school for restoraton of private
hi storic properties. A collaboration of historic preservation experts, |oca
craftsmen, suppliers, property owners, and tourists. Every year a new

project will be selected, |abor donated through field school participants,
which will include conmunity nenbers and visitors. A new kind of Barn
Rai si ng -- hands on workshops that foster a culture of stewardship

Working with real estate conpani es, devel op new materials for Ebey's Landing
resi dents and potential residents about what it nmeans to live in a unit of

the National Park System Brochure will encourage residents to becone life-
| ong stewards of Ebey's Landing, in addition to easenent background, farm ng

practices, sensitive construction, and other related itens.

[:} The work described currently is supported by OFS and/ or PMS



Site:

EBLA PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Site:

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Recruit, develop and retain a diverse workforce that represents the

denogr aphi cs of the Pacific Northwest and Wi dbey I sl and.

D The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
nmeasured by O fice of Personnel Managenment surveys.

Ensure enpl oyee safety and heal th.
Enpl oyee lost time is maintained at or bel ow the previous 5-year annual
aver age.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program perfornmance goal (s)

Continue to foster a culture of collaboration and partnership to achi eve

nut ual goal s.

Expand our network of partnerships by building the Trust Board's capacity and
ef fecti veness.

D The work described currently is supported by OFS and/ or PMS

EBLA PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Establish a structured professional devel opnent curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

Fol | ow and i npl ement the Preferred Alternati ve Recormendations in the
approved Ceneral Managenent Plan for Ebey's Landi ng.

Partici pate in appropriate professional devel opment activities and workshops
i nternally and through other | eadership devel opnment opportunities.

Mai ntai n current best managenent practices.

The work described currently is supported by OFS and/ or PM S



Site: EBLA PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Ensure enpl oyee safety and wel | ness.

D The work described currently is supported by OFS and/ or PMS

Site: EBLA PROFESSI ONALI SM

Mbdel what it neans to work in partnership.

O her Park/ Program performance goal (s)

Enpower, convene and facilitate an organi zational culture built on trust and
col | aboration to achi eve our mutual goals.

Cultivate a culture of stewardship to protect Anerica's treasures for future
gener at i ons.

The work described currently is supported by OFS and/ or PM S



Site:

EBLA PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Work col | aboratively with our partners including the Central Wi dbey Chanber
of Commerce, the Historic Waterfront Association and the Main Street Program
t he Department of Tourism State Arts Council and Humanities Council and

ot her tourismand cultural and heritage based organizations and agencies to
pronmot e and rai se awareness of Ebey's Landing as a destination cultural

| andscape experience. Further, as a unique part of the National Park System
a living | andscape, a rural community charged with protecting our nation's
heritage, while acconodati ng change. Ebey's Landing is poised to becone a

| eader in sustainable devel opment in the face of increasing urbanization of

t he Northwest corridor.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Continue to work with |l ocal | andowners and historic property owners in
securing conservaton easenments, purchased and donated, to protect the rural
character of Ebey's Landi ng.

Form Fri ends of Ebey's Landing as recommended in CGeneral Mnagenent Pl an

The work described currently is supported by OFS and/ or PMS



